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13. We must designate an agent to act on our behalf.

@D ask @) call (3 appoint @ allocate
14. This study followed up a cohort of 100 patients aged over 60.

@ group @ total (3 number @ legion
15. The company will soon reimburse you.

(D recruit (2) abandon 3 pay @ assign

16. I received a complimentary copy of the book last week.

(D extra @) free @ fake

17. You do not need any special apparatus.
@ device @ attire (3 appeal

@) defective

@ portfolio



18. A research project must precede such a move.

(D substitute @ go before (@ initiate () scrutinize

19. The pace of change is dictated by which industry section you are in.

(D denoted @ reinforced (@ enhanced @ determined

20. He is in a precarious situation.
@ reciprocal @ rigorous (3 subsidiary @ perilous

21. The government was reluctant to sanction intervention in the crisis.

(D counteract (@ ascertain (3 approve @ continue

22. She told me about the ramifications of my plan.

(D implications @ adjustments (@ incentives @) attributes

[P 0 % 2333048 B2 & ENEg3 9% k]

When Air Liquide, the French industrial gases group, acquired two-thirds of its German rival
Messer Griesheim, the newly combined business was a breeding ground for cross-cultural
misunderstanding and resentment. Just beneath the surface, conflicting work styles, national
stereotypes and insecurity about the future threatened to undermine the new entity, Air Liquide
Deutschland, formed two years ago from the German operations of Air Liquide and Messer
Griesheim.

The management team decided to take swift action to expose problems and address them
head-on. With the help of JPB, a specialist consulting firm, it interviewed employees and
identified 12 “emotional viruses” that could weaken the merger. “The main challenge was how
to get people working together and retain customers so that we didn’t lose business,” says
Markus Sieverding, Air Liquide Deutschland’s chief executive.

Mr. Sieverding’s challenge will be familiar to senior executives from many other companies.
Among the “viruses” discovered were a strong belief by both sides in their own superiority, a
fear of job losses at Messer and anxiety at Air Liquide that its flexible management style would
be deadened by German “rationality”.

Management appointed 35 employees across the merged business to raise awareness of the
“viruses”, spot outbreaks and prevent them spreading. The list was used as a light-hearted means
of airing anxieties at workshops where hundreds of employees were asked to help define a new

way of working together.

23. What business is Air Liquide in?
(D chemical liquids (@) gases @) air travel (4) construction



24. Which of the following was NOT a problem in the newly merged company Air Liquide
Deutschland?
(D The ways people worked there were incompatible.
@ TIts French and German employees saw each other in fixed ways.
(@ Its employees worried about the future.

@ Tts workers were concerned about promotion mechanisms.

25. The phrase “a breeding ground” in the first paragraph is closest in meaning to

(D anew place (@ aprotective shelter (3) a campaign @ a fertile place

26. The word “undermine” in the first paragraph is closest in meaning to

D weaken @ put pressure on (@ challenge @ investigate

27. The new company’s reaction to the problems arising after the merging is best described as

@ laid-back (2 non-interference (3 prompt in response (@) reprimanding

28. Which of the following is NOT one of the “emotional viruses” that threatened the success of
the merger?
(D The company’s French staff members thought they were better than their German
colleagues, and vice versa.
(2 The company’s French workers considered their flexible style could be replaced by their
German counterparts.
(3 The company’s French workers were worried about losing jobs.

@ The company’s German workers are concerned about being made redundant.

29. The new company made use of the “emotional viruses” to do the following EXCEPT
(D make the employees aware of the “viruses”
(@ talk about the employees’ worries
(3 negotiate about salary

@ work out how to work with people from a different culture

30. Which of the following best explains the phrase “spot outbreaks” in the fourth paragraph?
(D identify when problems appear @ find out which employees are ill

(@ describe new illnesses @ solve problems
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9. Agreeableness and emotional balance account the biggest differences

between managers from different countries.

10. The new company is diversifying RFID technology for the retail
industry.
11. Neither Ben Liz can come to join the activity.

12. Only four of Scitex’s staff have departed after HP purchased it, and this is down
HP’s goodwill.
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I am afraid your request will cause difficulties because we are extremely short-staffed/
very short of staff.

2 We are deeply sorry for/ We (sincerely) apologize for the/any inconvenience(s) that this
matter is causing (you)/has caused (you)/has caused (you)/may cause (you).

Improving one’s/your own skill(s) and knowledge helps climb (or move) up the corporate
(or career) ladder/make advances/gain promotions in the workplace

4 Despite the great age gap between them, an instant affinity asserted itself.




